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Our Safeguarding Commitment 

As an agency of the Archdiocese of Brisbane, we have a zero tolerance 

for all forms of abuse and are committed to safeguarding everyone 

involved in its activities, ministries, and services. The safety and 

wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 

Brisbane Catholic Education is committed to providing accessible  

services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 

contact Translating and Interpreting Service National on 13 14 50 to 

arrange for an interpreter to translate it for you. 

 

Contact for enquiries 

Carmel College, 

20 Ziegenfusz Road, 

Quandamooka Country,  

PO BOX 1725, Cleveland, 4163 

07 34887777  

www.carmelcollege.qld.edu.au 
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© The State of Queensland (Queensland Family and Child Commission) Guidelines 

for implementing the Universal Principle and Child Safe Standards in Queensland. 

These Guidelines and the related symbols contained in this work are adapted from 

material licensed under the Creative Commons Attribution (CC BY) 4.0 

International licence.  

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of Country 

Carmel College acknowledges the Quandomooka 

People as the Traditional Custodians of the land on 

which we learn and live.  We acknowledge and pay 

our respect to Elders past, present and emerging.  We 

honour their presence, which still resides in the spirit 

of this Land and its people today.  We recognise the 

unique place of First Nations Peoples as Australia’s 
First Peoples. 
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Carmel College, Thornlands is committed 

to creating environments where children and young people feel protected, 

valued, and heard. Safeguarding is a shared responsibility, and every child has 

the right to grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 

Christ who advocated for the protection of children and the marginalised. Our 

mission to teach, challenge and transform through our educational endeavours is 

actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 

The Queensland Government recently introduced new Child Safe Standards. 

These Standards clearly outline what child safe organisations must do to create 

environments where children are protected, respected and able to speak up. 

They focus on building safe, welcoming cultures, hearing and valuing children’s 

voices, working closely with families, celebrating diversity, making sure the right 

people work with children, responding quickly to concerns, and always looking for 

ways to improve safety. 

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 

in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 

selected Standards each term, building towards full implementation and continuous improvement across all Standards 

by the end of the year. This staged process allows Carmel College to embed the Standards meaningfully and ensure 

our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 

uphold the values of Catholic education in our safeguarding practices. 

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 

contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 

and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-

specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal.  

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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At Carmel College, we are committed to prioritising every student’s safety and wellbeing, this includes 
ensuring Aboriginal and Torres Strait Islander children, families and Community feel welcome, safe, 
valued, included and respected.  At Carmel, we publicly display visual representations such as Aboriginal and 
Torres Strait Islander flags, artwork, and Acknowledgment of Country signage. We use a Jandai language 
greeting – “Yura Bunji” (Welcome Friend) in classes and as signage on our administration building 
welcoming all to the school and demonstrating our commitment to ensuring the safety and wellbeing 
of First Nations students and their families.  We engage with Aboriginal and Torres Strait Islander staff and 
community members to lead updates to our Reconciliation Action Plan, ensuring accountability to our 
commitments.  

The Archdiocese of Brisbane Safeguarding Commitment displayed in our school foyer serves as a regular 
reminder that at Carmel, the safety and wellbeing of our students are paramount.  At Carmel, 
we deliberately allocate time at all meetings to focusing on student safety and wellbeing. This ensures we 
put the safety (including cultural safety) and wellbeing at the front of our minds and centre of every decision 
we make.    We undertake risk management strategies for all practical and non-routine activities and ensure 
Curriculum Activity Risk Assessment (CARA) is in place for practical class activities. 

At Carmel we regularly and routinely communicate the College Pillars of Respect and Positive Relationships 
via posters in every room and through student management processes. We utilise the newsletter and email 
to inform families of the BCE Code of Conduct and Carmel College communication protocols which helps 
families understand what they can expect from staff and what staff expect in return.  
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At Carmel College, our curriculum planning embeds students’ rights to safety, information and participation 

through age-appropriate teaching on consent, respectful relationships and protective behaviours delivered 

through Australian Curriculum units and planned cohort learning. Students engage in interactive classroom-

based lessons that support understanding of personal safety, respect for self and others, and help-seeking, with 

opportunities to ask questions and participate in discussion. In the classroom, all teachers are active in 

encouraging students to speak up and share their voice, they offer different ways to do this in the classroom is 

evident in the way students are actively encouraged to speak up, share their voice and participate in matters 

that affect their safety and wellbeing. In classrooms, teachers provide a range of age-appropriate opportunities 

for students to express their views, including class discussion, group work, written feedback to teachers and 

mini surveys. Staff are also reminded of the importance of protective interrupting so that concerns are heard 

respectfully and followed up appropriately.  

Termly Learner Surveys across every class provide regular opportunities for students to identify gaps in 

safeguarding, while the annual Tell Them From Me survey allows the College to review culture and student 

experience against broader norms. Student voice is further strengthened through student leaders, who include 

safeguarding as a standing agenda item in their weekly meetings, ensuring current concerns from the wider 

student body can be raised and considered.  

Carmel College’s vertical pastoral structure supports students to build safe and respectful relationships across 

year levels, while circle-based Pastoral Care promotes inclusion and ensures all voices can be heard. Consistent 

staffing and House Leader support over six years helps students develop strong, trusted relationships with 

adults who know them well. When students raise concerns about safety, including issues relating to bullying, 

peer conflict, staffing, staff conduct or home life, the College Leadership Team and Pastoral Team respond in a 

timely way in line with established Behaviour Support and Student Protection processes. Where appropriate, the 

College focuses on repairing relationships and teaching students how to manage disagreements, understand 

healthy friendships and maintain connection with others.  

CLT members regularly join students for lunch in the school grounds and conduct playground and bus duty. This 

helps build connections and makes the leadership team approachable, so students know they can turn to them 

if they feel unsafe and helps break down barriers of authority within the school environment.  All leadership 

team offices are accessible to students directly from the playground, so students do need to go through an 

admin ‘gatekeeper’ to access CLT members. 

Students are involved in discussions in relation to subject choice, AARA, PLPs, Safety Plans, Behaviour Plans and 

learning conferences.  There are multiple and varied opportunities for students to develop positive relationships 

with a wide range of staff supporting a strong culture of student voice. 
Carmel College | Safeguarding Plan 2026 



Carmel College | Safeguarding Plan 2026  9 

 

 

 

[School Name] | Safeguarding Plan 2026 

Carmel College actively involves families in planning and decision-making processes that affect their child. 
This includes begins with enrolment interviews for every child, includes twice yearly student-parent-teacher 
conferences, through to involvement in personalised learning plans, behaviour support planning, re-entry 
meetings following absence, and safety or wellbeing planning where required. Meetings are scheduled 
flexibly, and families are asked how they would prefer to engage, rather than being offered a single pathway. 
We recognise that decisions may involve extended family members or trusted community representatives 
and do not assume a nuclear family model, especially when working with Aboriginal and Torres Strait Islander 
families. 
 
Carmel College creates regular, informal opportunities for connection with families through community events 
such as welcome evenings, sports carnivals and arts performances.  Formalised opportunities exist through 
information evenings, parent forums, SET Plan meetings and as part of individualised support meetings for 
learning, behaviour or wellbeing.  Parents have access to a permanent online feedback survey which includes 
a safeguarding question.  Student safety, wellbeing and cultural safety are woven into these moments 
through conversation, check-ins, visibility of leadership, and shared expectations, rather than being addressed 
only through formal policy documents.  
 
At Carmel College we actively promote child safety and wellbeing through integration into various events 
formally and informally.  This may include event addresses, informal conversations on the day between staff 
and parents/carers, as well as the sharing and promoting of resources and key contacts (for example – School 
SPCs and Parent Portal Toolkit). These events provide easy ways to connect with families and the community 
during scheduled gatherings.  
 
At Carmel College the leadership team take responsibility for ensuring engagement is sustained, respectful 
and appropriately resourced, recognising diversity within Aboriginal and Torres Strait Islander communities 
and avoiding over-reliance on the same individuals; family and community involvement is embedded in 
everyday governance and practice, including review of child safety policies and practices through a cultural 
safety lens and alignment with the school’s Reconciliation Action Plan.  
 
 
 
 

Carmel College | Safeguarding Plan 2026 
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At Carmel College our annual Professional Learning Plan includes cultural awareness and trauma-informed 
practice training for staff to deliver learning across the year.  As a staff group we do the required Student 
Protection Refresher Training modules each term and then use the activities to reflect as a team how we will 
embed the learnings from that term’s module. Staff utilise Multi-Tiered System of Supports (MTSS) in working 
with students and families to ensure responses are appropriately varied according to need. 
 
Carmel College is committed to considering each student's unique circumstances before addressing issues 
related to behaviour, learning, or wellbeing. When needed, routines, expectations, and supports are changed - 
either temporarily or long-term - to match what the student is experiencing instead of applying a uniform 
approach. These modifications are noted in the student’s individual support plan (if applicable), which is 
routinely reviewed with everyone involved: the student (in an age-appropriate way), their family, and any 
additional supports, including external agencies if parents provide consent. By considering these factors, we 
can address each child’s needs effectively and reinforce our commitment to a strong, individualised, trauma-
informed approach.  
 
Staff collaborate when developing activity risk assessments to ensure the individual needs of students are 
appropriately considered during activity planning. By carefully and considerately managing the information 
shared, staff evaluate each activity in relation to how it may be experienced by the students involved. An 
example of this for Carmel occurred during preparations a Year 12 formal in which staff identified that charter 
boats were not required to provide disability access. In consultation with parents and the student, a purpose-
built wheelchair ramp was constructed to allow the student in a wheelchair to access her formal with dignity. 
  
At Carmel, students are regularly reminded of who they can talk to if they feel worried or unsafe. This happens 
through classroom discussions, assemblies, visual resources and informal conversations, rather than being 
limited to induction or one-off lessons. We use the Safeguarding School Resources, which are a suite of child-
friendly and accessible resources designed to explain BCE specific safeguarding policies, processes, and key 
concepts to students. Staff are actively present to students maintaining positive relationships which promote a 
culture of openness, sincerity and safety. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

Carmel College | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 3 we will explain:  

• How students and families can raise concerns  
• How the school ensures child-focused, trauma-informed responses  
• How complaints are recorded, managed and escalated and resolved  
• How the school implements the Reportable Conduct Scheme  
• Evidence of practice and planned improvements 

Carmel College | Safeguarding Plan 2026 
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In line with our implementation plan, at the end of Term 4 we will explain:  

• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

Carmel College | Safeguarding Plan 2026 
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 In line with our implementation plan, at the end of Term 3 we will explain:  

• How physical spaces are designed and supervised for safety  
• How the school promotes online safety for students  
• How employees’ model safe digital behaviours  
• How both physical or online environmental risks are assessed and managed  
• Evidence of practice and planned improvements 
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At Carmel College every meeting has an agenda item inviting staff to raise any Safeguarding issues.  This 
agenda item is also present at every Student Leader Meeting.  CLT review items as they are raised and 
develop action plans to address.  This process of continual review and development informs daily actions as 
well as overall policy review and development.  We also gather information on how safe students feel via 
termly feedback forms in every class and on a permanent parent feedback form. This helps us identify areas 
needing improvement and implement changes quickly and transparently.   

 As part of any policy review, there is a deliberate focus on cultural safety whereby we invite feedback and 
participation from First Nations students and staff to ensure that cultural safety remains a priority and 
that practices in our school reflect First Nations perspectives.  

Carmel College manages complaints as per the BCE complaints management process and when a complaint 
or concern highlights a gap in our processes, we conduct a round table discussion with stakeholders to 
consider what happened, the underlying contributing factors and what changes will be implemented. These 
matters are then discussed in leadership meetings with a focus on learnings and what can be done differently 
in the future.    
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At Carmel College, we use BCE policies and procedures which are regularly reviewed and updated to ensure 

they address the requirements of the Child Safe Standards and the Universal Principle and include clear procedures 

for safeguarding children.    

Carmel College communicates safeguarding messages and policies to our students through emails and 

assemblies. Student Leaders are regularly consulted on safeguarding matters and join in delivery of messages to 

the wider student body. This helps students understand that their safety and wellbeing are our priority, while also 

supporting staff to model and facilitate open, age-appropriate conversations about safeguarding and wellbeing 

topics. Students routinely complete a feedback form for each class every term which includes a safeguarding 

question. 

Key safeguarding processes are explained to parents during parent information nights and regular 

communications via the school newsletter and parents are invited to provide feedback via a permanent feedback 

form which includes a safeguarding question. 
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